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1. Background

In 2022, Hyndburn Borough Council purchased an 87-acre piece of land in Stanhill Village,
known locally as ‘Brookside’. Over the years, the site has been used for farming, mining,
quarrying, and the textiles industry. Perhaps most famously, Stanhill is where James Hargreaves
invented the spinning jenny in the 1760s.

Soon after purchasing the land, Hyndburn Borough Council partnered with the PROSPECTS
Foundation, Lancashire Wildlife Trust, Stanhill Village Community Association, the Ribble Rivers
Trust, and Proffitts CIC to discuss working together to transform the site into a green destination
that can improve the health and wellbeing of both people, and the planet.

Project Development Phase (18 months)

In 2024, the PROSPECTS Foundation was awarded development grant funding (on behalf of the
partnership) from the Hyndburn Windfall Fund and The National Lottery’s Climate Action Fund
to develop their proposals over an 18 month period. The accountable body for the funds and the
commissioning organisation for this evaluation is the PROSPECTS Foundation. The grant
investment covers the:

a) Appointment of a new dedicated full time Project Officer, employed by the PROSPECTS
Foundation (appointed in March 2024) and

b) Development of a masterplan for transforming Brookside into a thriving community
space and a beacon of biodiversity incorporating habitat recovery, carbon capture and
tangible climate action

Key activities for the project include:
e Surveying the animals, plants, and fungi
¢ Testing the water quality in the existing lodges and in Lottice Brook
¢ Investigating ways to connect the site to existing paths and cycle routes
¢ Managing the different habitats on site to improve biodiversity
¢ Improving signage, fencing, and paths
¢ Consulting with disability groups to ensure that Brookside will be a space for everyone

¢ Engaging with the local community, to make sure everyone can have their say on the
plans

¢ Promoting climate awareness amongst the local community and visitors and
encouraging related behaviour change

This Development Phase is designed to inform a masterplan which will then be used to attract
funding for a multi-year delivery programme to transform the site for the benefit of wildlife and



people. Funding for this will potentially be sought from the National Lottery’s Climate Action
Fund or other National Lottery streams, the National Lottery Heritage Fund or other large
funders.

In early September 2024, the National Lottery has issued their guidance for the recipients of a
development grant who wish to apply for a full award. Therefore, this brief seeks to employ an
experienced evaluator to develop a methodology to enable the Brookside Regeneration Project
to be evaluated using a range of methods and whose findings will inform the development of a
full multi-year bid to the National Lottery’s Climate Action Fund (and/or other funders) in
spring/summer 2025.

2. Evaluation Consultant - Scope of Services

The PROSPECTS Foundation is seeking to appoint an experienced Evaluation Consultant to
work alongside them and their partners to:

a) Evaluate the development project phase and its associated activities
b) ldentify the impact of the project on the people and communities worked with

c) Investigate if the project has improved community connection to the site, and if local
people have a better understanding of what they can do to help tackle climate issues

d) ldentify lessons learnt during the master planning phase and recommend ways of
working with, and engaging, the community during future phases of the project

e) Advise on and identify best methods for collating monitoring and evaluation evidence
for future phases of the project

f) Provide a written formal project evaluation report at the end of the project that can be
shared with funders, partners, stakeholders and other interested parties. This will
include both quantitative and qualitative data analysis and reflect overall numbers
involved, comments, issues, achievements, lessons learnt and ideas for the future
delivery of the project.

The key evaluation questions for the 18 month Development Phase should be linked to the
guidance from the National Lottery:

e How isyour project making an impact on climate change? What progress have you
made towards achieving your project aims? Tell us about the impact your activity has
had, how you know this and the difference it has made to the people and communities
you're working with? Tell us about any successes and challenges in inspiring behavioural
change and any calculations of direct carbon reduction that you’ve been able to make.

e Reach: How have communities been involved to date and how have you engaged with
new people? What feedback have you had from people who have been involved? How
have you made sure you’ve been accessible to as many different people as possible
across your community? Are you aware of any groups that you’ve not managed to
engage with?



e What have you learned from your development grant? We want to know about the things
that have not gone so well as well as those that have! Was there anything that happened
that you did not expect? Please also refer back to the point above “Why do we need
this?” and make sure you have highlighted what learning and evaluation has been
gathered.

In thinking about future grant applications, the evaluation should also:

e Inform the development of a project vision underpinned by evidence of the need,
context and rationale for a longer-term project.

e Provide evidence of the partnership’s readiness to progress the longer-term project. To
include for example any organisational or partnership development or capacity building;
details of learning and evaluation; feedback from people within the community about
what they think of what has been delivered so far; how we have engaged with people
across the community, and overall progress against the development grant aims.

e Inform an approach to impact measurement and evaluation.

e |dentify an approach to framing the work of the project to be accessible and visible to
local communities and beyond as per the Climate Action Fund’s wider ambitions.

e |dentify how the reach of the project can be extended based on lessons learned during
the development phase.

We are seeking individuals with experience of working in this type of role. The individual must be
able to work flexibly (attending meetings onsite, in person, and online), and be a good team
worker. Excellent people, communication and people skills are a must. We are also looking for
someone with a commitment to promoting green space initiatives, a strong interest in the
community - particularly audiences that are often the last to take up opportunities and services
and an interest in climate awareness issues

3. Other Conditions of Appointment

The Evaluation Consultant, in accepting this commission, agree to licence the copyright on all
materials produced in support of the project to The PROSPECTS Foundation. The PROPSPECTS
Foundation shall be entitled to use said materials as they see fit and without limitation.

All evaluation work produced must support both the stakeholder group, and the funders,
requirements.

4. Timescales

Timescales for the project are expected to be as follows, but are subject to change as the
process develops:

Brief available: 25th September 2024
Return of quotes: 11" October 2024
Appointment of Evaluation Consultant: 25th October 2024

Commencement of contract: 1* November 2024



Progress meeting 31 January 2025

Interim findings and scoping paper 30" March 2025
Draft Report 1%t September 2025
Completion of contract: 30" September 2025

5. Project Governance

The PROSPECTS Foundation will be the employer for the commission. The main contact will be
Alison Silver.

The commission will be managed by The PROSPECTS Foundation.
Invoices shall be sent to The PROSPECTS Foundation for payment.
6. Queries

Any queries relating to this document are to be sent by email to
alison.silver@prospectsfoundation.org.uk no later than 4" October 2024.

7. Budget & Fees
The total budget for the commission is £5,000 including VAT

Payment will be made in instalments to be agreed with a minimum of 10% held back until
completion in September 2025.

8. Submission Requirements

Responses should be submitted in pdf format by email or cloud-based transfer (WeTransfer,
OneDrive, Dropbox etc) no later than 5:00pm on Friday 11" October 2024 to
martin.proffitt@proffittscic.com

The following information is required as part of the submission:
e Lump Sum fee quotation and resources schedule
e Schedule of hourly rates that would apply if additional work were to be instructed
e CVs of any key staff members to work on the project (incl. sub-consultants)
e Upto 3 examples of relevant experience

e Details of how the Consultant intends to do the work —a method statement in response
to the understanding of the brief

e Confirmation of the Consultants ability to work to the stated timescales and how the
Consultant would deal with any slippage to the project timetable

o Two referees who can comment on your role in recent similar projects

o Asuggested agenda for the any evaluation training sessions for project staff and
volunteers



The Prospects Foundation reserves the right to undertake clarification meetings with some or all
the tendering consultants, should it be considered necessary. The assessment may be
moderated based on clarification meetings, should they be required.

The Prospects Foundation reserves the right not to accept the lowest priced or any other tender
received.



