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4.1.2 Historic Map
Below is an image taken from Lancashire County Council’s Mario website of the park area
© Crown Copyright 1890. Thanks to ICT Services at Lancashire County Council for providing this image.
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1.0 Current Situation
4.1.3 Aerial Photographs
The aerial images below show the changing face of Greaves Park:
The image below is taken from Lancashire County Council’s Mario website of the park area c. 1960’s.
© Crown Copyright. Thanks to ICT Services at Lancashire County Council for providing these images.

The image below is taken from Lancashire County Council’s Mario website of the park area as it is now.

34

4.0 Appendices
4.2 Evaluation Tools
4.2.1 Initial Baseline Data
The evaluation process will need to start by obtaining baseline data about the park. There are several
reasons for this, including using as evidence for obtaining external funding; to better understand what the
issues are within the park so the proposed activities can be shaped to address these; what the priorities
are within the park and so the impact of projects can be assessed upon completion.
There are several methods that can be used to acquire this information:
Questionnaire
Consultation might include creating a basic questionnaire and asking volunteers to ask park users,
visitors, local residents, businesses and the school for their thoughts about the park as it is now. The
questions can be about specific areas and about the park generally. Some examples might be:
♠
How often do you use the park now?
♠
What would make you use the park more?
♠
Do you feel safe in the park?
♠
What do you like about the park?
♠
What do you dislike about the park?
♠
Friends of Greaves Park want to create a viewing area—do you agree?
♠
Friends of Greaves Park want to repair walls and undertake tree felling in what was the formal
garden to the rear of Parkfield House to give an indication of its former glory. Do you agree?
Please give comments.
♠
Friends of Greaves Park want to create ponds in the park for wildlife. What are your thoughts on
this?
The questionnaire could also ask for people to give contact details if they want to get involved with the
Friends of Greaves Park, specific activities or want to be kept updated on progress or events. Lancaster
City Council will do the consultation and be supported by the group.
The aim of the initial surveying would be to determine the approximate number of park users at present,
what people use the park for, when they use it and the ‘good and bad bits’ of the current park. From this,
it will be easier to measure the success of subsequent projects within the park.
Observation / Case Studies
Data can also be obtained through observation such as taking photographs at the start of the project so
you can see the physical transformation of the park as projects are completed. Visual ‘before and after’
photos really help to show park users and the wider community exactly what transformations have taken
place and can encourage more people to get involved.
Upon completion of specific activities within the park, a case study can be a beneficial of quickly getting
across the success of the work that has been carried out. This can also be used to get support for the
next phase of work or the next project.
Targeted Interviews
It is appropriate to contact some specific users directly as they will be most affected by any works in the
park. This would include the manager of The Greaves; the businesses at Parkfield House; the Head at
Bowerham Primary School; Ripley Academy, Scout leaders at the 2 Scout Huts and residents who live
within and at the edges of the park. Their experiences of living and working within the park will be
invaluable in shaping the future of the park and their support a necessity to the success of the project.
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Press
The local papers and social media (Facebook and Twitter) can be a key way of widely disseminating
information about the proposals or immediate task at hand and a way of getting more volunteers for
specific events or activities.
4.2.2 Specific Feedback
It would also seem appropriate to suggest that more detailed feedback be sought for specific projects,
before implementation and after. This could take the form suggested previously, but including a more
detailed plan of what is proposed for a specific area.
For example, as already discussed, the residents closest to the proposed viewing area will need to be
consulted specifically regarding the design, location and screening of the viewing area so a plan and
sketches of the proposed area would be useful, along with questions relevant to this particular proposal.
The feedback will be used to tweak the design and location of the site to ensure it will be appropriate and
well designed to suit as many stakeholders as possible.
In most instances, there will be conflict between different users of how they want/think the park should
be used and maintained. They key is to record all the differing opinions to ensure a balanced view has
been taken and that the proposals have support from major stakeholders (such as Lancaster City
Council and those most affected by the proposals).

4.2.3 Evaluation of a project
Upon completion of a specific element of the project, it is a good idea to evaluate the success of it. This
can again be with questionnaires of users and interviews with key stakeholders; through observation and
photos and through social media. The evaluation process will determine public opinion on the finished
project, how the project was carried out, things that could have been done differently etc.
This feedback will be useful for the group moving onto the next project but will also prove to funders that
the group value public opinion and use it to shape their work. It will also be beneficial evidence that
improvements within the park have increased user numbers and improved visitor experience.
Questions that can be asked (depending on the type of project completed) could include:
♠
Now that the project is complete, do you use the park more often? Why/Why not?
♠
Do you feel safer in the park now?
♠
Do you think this area of the park is more well used now?
♠
Have the works improved this area of the park for wildlife?
♠
Do you think this project has improved the park generally for users?
Other methods of evaluation are those used to obtain the initial baseline data, such as observations,
targeted interviews and gathering evidence from social media.
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4.3 Consultation Results
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4.4 Conceptual Masterplan

38

Greaves Park Management Plan
May 2015

